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PMI-ACP® Webinar / Semiar

PMI-ACP® (Agile Certified Practitioner), 21 PDU

Agqility of its Best

More and more companies expect an agile project
management certification from their software
project managers. This prove the fact that a high
potential of the software projects follow an agile
process model.

Since the 2" half of 2011 the Project
Management Institute (PMI®) has established the
PMI Agile Certified Practioner (PMI-ACP)® exam.

The traditional project management methods
answer the question of "what", the agile project
management methods answer the question of

llhOWll .

We offer the PMI-ACP® exam preparation
provided by a Webinar/Seminar solution, 30 * 1
hour duration, 3 times a week, Video cut from
each Webinar, access to our 800+ Question
Catalogue & Exam Simulation Online and as
eBook (approx. 2500 questions), a Management
Excel and a JIRA Agile Installation with samples.
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Excellence in agile Training & Consulting
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PMI® and the PMI-ACP®

The Project Management Institute (PMI®) follows
industry best practice standards for the PMI-ACP®
exam. Compared to the PMBOK® there is no
similar, authoritative guide for the agile
frameworks or body of knowledge.

For the PMI-ACP® exam PMI® announced a list of
11 books, written by various experts from the agile
sphere as the basis. That body of work covers
little less than 5000 pages.

Mastering all that content is daunting enough. But
because those 11 authors have differing and
sometimes opposing opinions about agile
software development it makes it hardly more
challenging to prepare for the exam.

We have analyzed, integrated and aligned the 11
books to create a comprehensive, usable, and
accessible exam preparation webinar. We have
also identified where the 11 books have opposing,
conflicting, or varying in views, interpretations or
recommendations. The result is a comprehensive

preparation for the PMI-ACP® exam.

Motivations

The PMI-ACP® certification is important, because
it provides the most broad agile certification. In
addition to our Webinar/Seminar we recommend
also the Book “PMI-ACPS™ Exam Prep” written by
Mike Griffiths (ISBN 978-1-932735-58-1 or better).

The exam has a high-level scope. We recommend
to pass the exam close to the webinar end. We
keep our 800+ Questions Catalogue (approx.
2500 questions) and class forum open for
students 12 months in general and after the
Webinar/Seminar booking. The student must be
online in classes in the Webinar / Seminar at least
a minimum of 21 hours to earn 21 PDUs, handed
out by SANTIS Training AG (R.E.P. 2851).
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Organization

The webinar / seminar is organized in 16 theme
lessons, covering 30 h of Webinar sessions or
10*3 h evening Seminar, including %4 h / hour of
exam question study.

Every student can takeover the control in the
question study and also the regular webinar. This
is why we recommend any webinar student to

check camera and micophone.

The 1% lesson is the introducing lesson and is free
of charge. Classrooms are 10 to 40 students with
the possibility to be max. 50. We recommend you
to work together in groups. Because of this, we
share the students eMail contact to the class.

Why you should prepare to the exam with us ?

Only we provide webinars, seminars, flexibility to
combine, 800+ question online / eBook media
(2500 questions) and reusable management tools
(XLS), JIRA Agile on one hand.

SANTIS Training AG is a well known R.E.P. and
Training provider in the area of project

management.
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Ritz Engineering GmbH is a well known
consultant of agile projects and agile requirements
engineering in a broad range of business areas.
Frank H. Ritz (PMI-ACP Number: 1608079) is

your trainer.

The price of the webinar is CHF 1000.00 and the
evening seminar at Santis, Altstetten is CHF
2100.00. For both we also provide webinar open
class add-ons until you successfully pass the
exam. Included are the question catalogue. Visit
us for all prices and combinations, to register
online or to pay online:

http://pmi-acp.methoden.ch

Register for our introducing webinar / 1% lesson:
https://www.edudip.com/w/107700

If you like to prefer inhouse seminars, or you have
wishes to join to a shared presence seminar,

please feel free to request us by eMail or Phone:

SANTIS Training AG,
markus.estermann@santis.ch +41 44 316 1030

Ritz Engineering GmbH

ritz@ritzeng.com +41 76 209 9720
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